Crucible Marine on Point: Today’s Entry-Level Infantry Marine
Subject Area Warfighting

EWS 2006

Cruci bl e Marine on Point:
Today’s Entry-Level Infantry Marine
EWS Thesi s Draft
Subm tted by Captain MC Caneron
to
Maj or PM Br agg
and
Maj or B “Miut ha” Saunders, CQ04
7 February 2006



Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
07 FEB 2006 2. REPORT TYPE 00-00-2006 to 00-00-2006
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

CrucibleMarine on Point: Today?s Entry-Level Infantry Marine £b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
United States M arine Corps,Command and Staff College, Marine Corps | REPORT NUMBER
University,2076 South Street, Marine Cor ps Combat Development
Command,Quantico,VA,22134-5068

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)
11. SPONSOR/MONITOR’ S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 18. NUMBER 19a. NAME OF

ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Sa_me as 13
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



“Ultimately, people not machines-determine our success in war.”
- Gen. Charles C Krul ak,

usmMc

The Marine Corps Operating Forces’ perception of today’s entry-

| evel Infantry Marine is that he is marginally technically and
tactically proficient and substandard in his physical and nental
conditioning. Less than nine years ago, a Marine' s i medi ate
obei sance to orders was considered to be the nost inportant

| esson he could learn during entry-Ilevel training. The
Marine Corps’ current Program of Instruction for the training,
qualification, and assignnent of the entry-level Infantry Marine
is exceptionally tailored for his imediate transition to a
deploying unit in the Operating Forces.

Background

This “Ad Corps” nentality of “Just do it” does not neet
the requirenents of today’s fluid operational environnment or of
the Marine who is expected to excel init. This is a direct
result of the nmultiple changes that have occurred within the
infantry progranms of instruction over the past ten years and the
relative | ack of understanding of how and why it occurred.

The Operating Forces’ perception of the recently trained,

qual i fied, and assigned Infantry Marine is he possesses a



l[imted skill set relative to his MOS and no true understandi ng
of the rigorous nature of the tasks that lie in his future.
Thi s perception was perpetuated by the changes that occurred
within the Entry-Level infantry curriculumfrom 1997 to 2003.;
The introduction of the Crucible event (four day exercise
designed to test the recruits’ body, mnd, and spirit) at the
Recruit Training Depots in the beginning of FY 1994 resulted in
the Schools of Infantry (SO) assimlating the basic warrior
training phase into the training schedule. This created a ripple
effect wwthin the training pipeline. The addition of instruction
and training hours to the schools of infantry increased the
| ogi stical and planning requirenents that SO was unprepared to
staff or fund. As a result, training standards were increasingly
diluted as the training schedule shifted fromthirty-six to
forty-four days.
In addition to the Crucible, friction was caused by the
| ack of a formalized programof instruction. At Infantry
Training Battalion, the primary instructional guide was the FMFM
6-5 Marine Rifle Squad. This produced a spectrum of
i nstructional nethodol ogy and subsequent training. Oten a
student would hear the refrain, “You'll |earn when you get to
the fleet.” Qobviously, this was problematic on nany | evels. The
nost inportant being the |level of proficiency an individual

student could be expected to achieve. Prior to 2000, practica



application examnations in the formof live fire events were

the only manner of gauging a student’s proficiency.

Introduction of the SAT Process

Fortunately, the Marine Corps’ adaptation of the “Systens
Approach to Training” (SAT) nade for sweeping changes for the
training and qualification of our infantry Marines. This
introduction of a true training nmethodol ogy and gui del i ne
i nproved exponentially not only the I evel of instruction but
al so the level of student retention. The adherence to the SAT
process and approved Master Lesson Files (MFs) effectively
elimnated the potential for “interpretation” or poetic |icense
during periods for instruction by devel opi ng Course Descriptive
Data (CDD) for each phase of the training cycle. It also ensured
t he standardi zation of training on both the east and west coast.
This system of constant anal ysis, design, devel opnent,
i npl enentation, and evaluation identified nultiple shortfalls
within the curriculum particularly in the areas of weapons
handl i ng and enpl oynent, marksmanshi p, |and navi gation, and
physical fitness. As a result, a fifty-two day trai ning schedul e
was proposed and approved in a course content review board

during the second half of FY 2001.,



Infantry Training Battalion (1 TB), the unit tasked with the
training, assignnment, and qualification of the five infantry
Mlitary Cccupational Specialty(s)’ (M) (0311 R flenmen, 0331
Machi ne- Gunners, 0341 Mortarnmen, 0351 Assaul tnen, and 0352 Anti -
Tank Qui ded M ssil enen), established the instructional
nmet hodol oi es of: teaching, denonstrating, (pre-brief)
practically applying, evaluating (debrief), remediating, and
rei nforcenent of the tasks | earned by each student. As a result,
in 2002 an instructional philosophy was devel oped and
i npl emented through mssion analysis by the ITB staff: to
continually inculcate the student Marine in infantry skills. In
order to achieve this, specific areas were focused on for

instruction by the staff and instructors:

1. Fieldcraft

a. The student understands the m ssion of the
marine infantryman and recogni zes his personal
rol e.

b. The student becones intimate with his personal
equi pnent ( weapon, 782 gear, and uniformand
t he care/ mai ntenance of it.

c. The student is confident in his ability to

thrive in an austere environnent.



d. The student possesses baseline proficiency and
all infantry Common Skills.
2. Three Core Conpetencies
a. I ndividual and crew served weapons proficiency.
b. I ndividual offensive fundanentals.

c. I ndividual defense of fundanental s. 3

The neasuring stick used to gauge the | evel of proficiency
attai ned by each individual student is defined by mastery,
rei nforcenent, and exposure.

SAT defines nmastery as the student being required to
achi eve a score of 80 percent or greater on a comon skills or
MOS specific witten exam nation or practical application.
During the two-week portion of the training cycle devoted to
Marine Corps Conmon Skills (MCCS), each student has three
opportunities to pass each one of the three common-skills phase
tests. These tests cover basic individual skills ranging from
patrolling skills to offensive and defensive operations, and
weapons enpl oynent .

| f a student does not pass each test in three attenpts he
is recycled to a training conpany that may properly renediate
that Marine based upon which phase of the training cycle best
suits his renedi ation needs. This would seemto be an obvious

result of substandard performance but, prior to 2001, this was



not the case. Additionally, a student’s performance during this
phase directly influences his assignnent to an MOS.

A student’s MOS assi gnnent upon conpl etion of the conmon-
skills phase is determ ned by the conpany staff. The criterion
i ncl udes the foll ow ng:

1. Physical ability, to include PFT score and

per f ormance on hi kes.

2. Practical application exam nation results.

3. Witten examnation results (Average. of three

phase tests).

4. Pl atoon conmander recommendati on
This technique for MOS sel ection places the individual Marine
with the job he can best perform O course, there are
exceptions. For exanple, a physically exceptional Marine who
| acks the acunmen for an academ cally intensive MOS (such as and
an antitank guided mssile man) woul d be placed with a | ess
technically oriented MOS, (such as a rifleman). This nethod
serves two purposes: 1.assist the student in his progression,
and 2. ensure the operating forces receive a Marine who is |ess
likely to becone disenchanted with his MOS because he

under st ands why he has the MOS.



Physical Conditioning: Bend, Don’t Break

Most physical conditioning at | TB is designed to sustain
the Marine. Sustainment is defined as maintaining the |evel of
fitness attained at the respective Marine Corps Recruit Depots
(MCRD). A student is not recycled for achieving | ess than 80
percent on a Physical Fitness Test(PFT) because it falls under
sustai nment in the physical fitness curriculum O ten gaining
units will voice concern over a forner students ability to earn
a First Cass PFT. In the conbat conditioning portion of the
curriculum mastery of the twenty kiloneter hike is required per
the MLF. Mastery, in this instance, is awarded upon conpletion
of the hike. If the hike is not conpleted by the student, he is
given two additional opportunities to renediate. After failing a
third tinme, he is recycled to the appropri ate conpany.

The current physical conditioning programis designed to
prepare the Marine for the rigors associated with conbat, and,
to the greatest extent possible, strengthen his body and m nd
while preventing injury. This requires a shift in focus from
training to the PFT and hiking without regard to other fitness
events in the curriculum This is a direct result of a
statistical study conducted at the MCRDs and SO s during a two-

year period, FY 2003 and 2004.



This study was conducted in response to the nunber of
| ower- body injuries that occurred either during recruit
training, particularly during the Crucible, then resulted in the
re-injury and dropping of the student at SO . On average,
seventy-five percent of all Mrines who incurred | ower-body
injuries at one of the MCRD s re-injured thensel ves during
entry-level MOS training. This seventy-five percent was
represented as a nean of 6 percent of attritted students in a
228 student conpany that were either recycled or dropped to
anot her training conpany. During a fiscal year, twenty-one
cl asses graduate. This results in a true attrition rate of 4
percent, where the student is reassigned pernanently a non-
infantry MOS or is nedically separated. That translates to
approxi mately 140 students per year originally assigned to the

infantry occupational field who are lost.,

Marine Combat Instructors

The nost relevant and vital part of a student’s instruction, as
a result of the Systens Approach to Training, is the recognition
and certification a Marine Conbat Instructor receives. In the
past, only an informal orientation to the standing operating
procedures required for an instructor to be qualified to

i nstruct students. Then that instructor would be sent to the

trai ning conpany for on the job training.



Wthout a standard for instruction, results varied dependi ng on
the caliber of instructor.

Under the current system a seven-week course is devoted to
the training of each Marine Conbat Instructor (MIl). After
conpleting his training, the instructor is subject to a
probati onary period of one class where he shadows(l earns froma
seni or Marine Conbat Instructor) the intricacies and
requi renents of the billet assigned. This situation, while not
ideal, is adequate until staffing quotas reach a | evel where
conpani es can neet the student-to-instructor ratio and
simultaneously train a new instructor. It is expected those
level s will be reached by FY 2008.

Speci al duty assignnment billet status and hi gher pay have
increased the quality of instruction by inproving the quality of
the instructor who wants to train entry-level infantry Marines.
There is an appeal to stay current in his respective MOS and
receive the sane recognition in pay and pronotion opportunities
as those in the recruiting or the recruit-training occupationa
field.

A fortunate and positive result of Operation Iraqi Freedom
and Operation Enduring Freedomis the influx of conbat
experienced instructors to the entry-level infantry training
pi peline. These instructors and their awareness of the current

operational environment has pronoted flexibility and

10



adaptability within the intent of standardized training based on
the applicability and relative tineliness of these conbat
veterans recommendations for the inprovenent of training.

Conclusion

I n support of educating the Operating Forces, the infantry
training battalions are available to provide instructional
background to ensure a positive battle hand over is conducted
and assist the using unit in understanding its new Marines and
their capabilities.

These newly qualified infantry Marines of today are better
trai ned, conditioned, and prepared for rapid transition to
today’s battlefield(s) based on the inprovenent in instructors,
i nstruction, methodol ogy, conditioning, and nentoring. Although
difficult to understand due to past institutional disconnect
between the entry-level training pipeline and the Operating
Forces. Utimtely, it is the gaining units’ recognition and
under standi ng of these Marines and their capabilities that wl|

ensure the success of their units and the individual WMarines.

Wrd Count: 2, 034
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